
With the closure of SEMML on 30 June 2015 we take this opportunity 
to look back with pride on what has been achieved over the last three 
years. Staff have been asked to provide a short reflection on work they 
are particularly proud of and send a message of optimism to the newly 
established South Eastern Melbourne Primary Health Network who inherit 
the legacy we leave behind. 

Our governance structure has been high performing with strength and influence provided 
by the Strategic & Clinical Advisory Committees.  Reporting directly to our highly 
skilled board, members of these two committees were drawn from our key stakeholder 
agencies, the community itself and clinicians in the field. We can testify that the value from 
these advisory committees is high and has ensured the overall strategic direction has 
been in line with community need.  We thank all those individuals who worked on these 
committees.  Particular mention goes to the Clinical Governance Sub Committee who 
modelled the clinical governance framework and diligently ensured the quality and safety 
of all our clinical services. 

It would be remiss not to mention the Community Participation 
Advisory Group whose membership comprised consumers who 
provided great insight and input into our programs and activities. 

The combined strength of the Executive team provided a solid framework which allowed 
SEMML to be courageous and innovative.  Their contribution and dedication is reflected 
in all our programs and activities.  They gave staff guidance and support but most of all a 
belief that their work was valued and was contributing to better health outcomes for our 
community.

It has been our fantastic staff who have worked to ensure that our goals have been 
translated and achieved at the coal face.

Thank you to all our partners, stakeholders and the community itself for allowing us to 
play a role, albeit for a short duration, in helping shape the primary care sector.  It has 
been our privilege to work with you. A note of appreciation to Martin Wischer who took 
over as Chair of the Board in May 2015. 

SEMML Chair Nicholas Demediuk and SEMML CEO Anne Peek
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It has been our fantastic staff who have 
worked to ensure that our goals have been 
translated and achieved at the coal face.
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After Hours
South Eastern Melbourne Medicare Local’s (SEMML) After 
Hours program has implemented multiple approaches to 
promote improved access to care in the After Hours period. 

105 accredited general practices received an After Hours incentive payment 
for providing access for their patients to After Hours medical care.

In effect, “after hours” activities within south eastern Melbourne have 
increased access by 331 hours each week, resulting in an additional 68,000 
patient appointments available to our community each year.

Additionally, PACER and the Mobile x-ray service have been extremely 
successful in reducing the number of patients unnecessarily presenting to 
Emergency Departments.

PACER
PACER has been rolled out throughout the SEMML catchment in 
partnership with Monash Health and Victoria Police. PACER aims to 
reduce unnecessary presentations at the Emergency Department (ED), as 
well as police time spent with clients that could be better managed in the 
community. A Mental Health Nurse from the Monash Health CATT is placed 
with an on-duty police officer, enabling an immediate and appropriate 
response to circumstances involving mental health concerns. 

Since commencing in November 2013, PACER consistently attends to 
over 100 clients monthly. Of these, 65% threatened suicide or self-harm, 
and the majority were seen in the City of Casey. Only 24% of clients were 
subsequently taken to ED, resulting in considerable time and financial 
savings for both the ED and Victoria Police. 76% of circumstances were 
managed in the community and, where necessary, clients were referred on 
to community based services with no requirement to be taken to the ED. 

Mobile X-ray Service
SEMML provided funding to Aged Care Imaging, an existing Melbourne 
based mobile x-ray service provider to extend their service into the SEMML 
catchment.  The aim was to reduce unnecessary transfers from Residential 
Aged Care Facilities (RACFs) to the Emergency Department (ED) in 
circumstances where patients required an x-ray. SEMML funding ensured 
that Aged Care Imaging’s x-ray service could be provided to patients within 
RACFs at no cost to the them or the facility. Since the commencement 
of this service in March 2014, Aged Care Imaging provided a total of 555 
X-rays to residents of RACFs throughout south eastern Melbourne. 

Clinical Leadership
South Eastern Melbourne Medicare Local’s (SEMML) Leadership Program 
was derived from a larger workforce development strategy that aims to 
support and develop the clinical workforce across south eastern Melbourne. 
The aim of the program was to develop ‘beacon’ practices to be the active 
voice, the early adopters, the mentors and leaders, and the training and 
teaching practices. 

The program was about:

•	 providing	a	leadership	learning	program	for	identified	clinical	leaders	that	
work within general practice and allied health;

•	 improving	and	building	capacity	for	clinical	placements	across	the	
catchment; and

•	 supporting	practices	to	build	capability	and	capacity	to	meet	future	
demands

The program stems from SEMML’s commitment to:

•	 prepare	and	build	a	future	workforce,

MOST PROuD OF:
Seeing young people feel safe and comfortable 
to access the service and creating a friendly 
collaborative team environment that helps one 
another.

MESSAGE OF OPTIMISM FOR THE PHN:
For clients to have continuity of care & staff to 
have adequate opportunities for self-care, work-
life balance and personal development. The 
continuation of strong consortium partnerships is 
important for the centres.

headspace

MOST PROuD OF:
The achievements in the refugee health program 
and especially the pathway triaging newly released 
asylum seekers from detention and linking them 
in with primary health care services. The way all 
the internal and external service providers all work 
together to address the health needs of this highly 
vulnerable population.

MESSAGE OF OPTIMISM FOR THE PHN:
To consider the health needs of the asylum seeker 
and refugee population as our region has the 
highest number of this group in Victoria and second 
highest in Australia.

Miriam 

MOST PROuD OF:
I’m really proud of the projects and achievements 
of SEMML as a whole, especially the Afghan 
Community Project. It is community specific – and 
has empowered people to talk about their health 
needs and take the work beyond the life of this 
project. As an organisation, I am proud of SEMML’s 
culture, I have always felt at home working here.

MESSAGE OF OPTIMISM FOR THE PHN:
To consider the ongoing community needs 
especially the newly arrived and build on the work 
that SEMML has successfully achieved.

Sahema 

MOST PROuD OF:
The successful establishment of two headspace 
centres in Melbourne’s south east.

MESSAGE OF OPTIMISM FOR THE PHN:
To ensure continuity of service delivery critical to 
the catchment.

Deb T 

MOST PROuD OF:
Being part of a culture that gives so much to the 
local community!

Karen
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•	 build	a	strong	and	vibrant	workforce,	and
•	 ensure	the	south	east	is	seen	as	the	preferred	catchment	for	employment

10 health services were identified as beacon practices, made up of:

•	 7	general	practices

•	 1	chiropractor	clinic

•	 1	psychology	clinic

•	 1	physiotherapy	clinic	

Clinical Placement Coordination
SEMML implemented an innovative Clinical Placement Program to develop 
clinical students and to encourage professional-entry of their vocation 
within our growing region. SEMML recognised the importance of having a 
coordinated and streamlined approach to clinical placements, in order to 
ensure both students and host agencies have a positive and meaningful 
placement experience. 

The Clinical Placement Program provides students with access to a 
broad range of primary care and community health environments, offering 
opportunities to expand their clinical knowledge in Chronic Disease 
Management, Maternal and Child Health, Aboriginal and Torres Strait 
Islander Health, and Asylum Seeker and Refugee Health. Students are 
exposed to circumstances that enhance their clinical communication skills 
with diverse community groups and populations. 

With the aim of fostering positive learning environments, the Clinical 
Placement Program provides students and preceptors/supervisors 
continued support during the entire clinical placement process. 

Afghan Community 
Engagement (ACE) project
In January 2013, SEMML partnered with local Afghan leaders 
and community members in what became the Afghan 
Community Engagement (ACE) project. ACE’s aim has been 
to build the local Afghan community’s health literacy, and 
strengthen their relationship with local service providers. 

SEMML adopted a community engagement approach to develop a highly 
successful peer education program. Nine Afghan community volunteers 
from diverse ethnic backgrounds were recruited and trained to deliver key 
messages to community members, surrounding:

•	 What	is	health?

•	 How	to	access	local	health	services

•	 What	to	do	when	your	GP	practice	is	closed?

•	 Emotional	health	and	wellbeing

•	 Child	health	and	development

Since December 2013, these volunteers have delivered 66 community 
information sessions, attended by over 900 people. A suite of audiovisual 
resources developed in local Afghan languages support the work of the 
volunteers, as well as extend the project’s reach.

ACE’s success was recognised in the 2014 Victorian Minister for Health 
Volunteer Awards – Outstanding Team Achievement in Primary Care, and 
was Highly Commended in the 2014 VicHealth Health Promotion Awards – 
Improving Mental Wellbeing category.

MOST PROuD OF:
Everyone at SEMML has contributed in some 
way to the success of programs delivered in our 
catchment and we have celebrated these together 
like a family.

MESSAGE OF OPTIMISM FOR THE PHN:
To consider modelling the PHN culture on SEMML’s 
culture. All staff have thrived in the environment and 
enjoy coming to work every day.

Tess

MOST PROuD OF:
The launch of the pharmacotherapy special interest 
group in February 2015 with over 60 attendees 
from general practice and the Alcohol and Other 
Drug sector.

MESSAGE OF OPTIMISM FOR THE PHN:
To ensure the community are continually consulted 
about their needs.

Jill

MOST PROuD OF:
Developing and embedding a health literacy 
framework to improve the health literacy 
environment at SEMML, and intersectoral 
collaboration with the tertiary sector on a number 
of health promotion projects.

PHN TO CONSIDER TAKING FORWARD:
That there to remain a focus on making the PHN a 
health literate organisation and supporting regional 
partners to do the same.

Mitchell

MOST PROuD OF:
The efficient management of all aspects of SEMML 
financial administration and the fact that we have 
passed all audits without any need for clarification.

MESSAGE OF OPTIMISM FOR THE PHN:
That there is enough resourcing of staff for all 
programs. 

Deb A

MOST PROuD OF:
Implementing a clinician system within most of our 
programs that allows a client’s record to be shared 
amongst those programs and various external 
agencies.

MESSAGE OF OPTIMISM FOR THE PHN:
The smooth transition of all our programs to the 
PHN to ensure all programs continue to deliver 
services to a number of clients in our region with 
various needs.

Peter
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MOST PROuD OF:
Diabetes prevention program and the DCAS service.

Ashlee

MOST PROuD OF:
The assessment, procurement and implementation 
of a common client management system (EpiSoft) 
for clinical services. Through consultation and 
negotiation, services now utilise a single system 
across all SEMML clinical services, contributing 
substantially to health system cohesiveness, 
collaboration, transformation and reform.

MESSAGE OF OPTIMISM FOR THE PHN:
To consolidate this effort as a foundation to further 
enhance health system cohesion and collaboration 
across agencies. This initiative is establishing a 
service delivery environment with great potential 
to deliver remarkable benefits to the community’s 
ability to access appropriate services, and service 
providers’ ability to understand each other’s’ roles 
in the service system, and to communicate more 
efficiently with the rest of the service system on 
behalf of their clients.

Paul

MOST PROuD OF:
The welcoming, inclusive and supportive approach 
by each and every staff member.

Rob

MOST PROuD OF:
Being a part of a friendly, warm and helpful 
Corporate Services team which supports programs 
and keeps the organisation running smoothly.

MESSAGE OF OPTIMISM FOR THE PHN:
To value the health and wellbeing of staff as this 
creates a great work culture.

Steph P

MOST PROuD OF:
The way our organisation has been flexible 
in responding to the challenging needs of our 
community.

Anna 

MOST PROuD OF:
The innovative programs such as PACER and the 
mobile x-ray service as well as the overall increase 
to the communities access to After Hours care by 
330 hours per week.

MESSAGE OF OPTIMISM FOR THE PHN:
To maintain the strong working relationships with 
GPs and health care providers.

Mark 

ATAPS
Funded through the Federal Government, Access To Allied 
Psychological Services (ATAPS) is designed to connect 
people in need of mental health support with free/low cost 
psychological services. 

South Eastern Melbourne Medicare Local’s (SEMML) ATAPS team of skilled 
mental health professionals provide an intake and assessment service, 
receiving referrals from GPs and other clinicians. If eligible, clients are 
connected with a qualified mental health clinician for up to 12 free/low cost 
counselling sessions per year. A ‘no wrong door’ approach, means ineligible 
clients are also connected to help through other local community services 
and programs. 

In addition to the standard ATAPS, SEMML offers a suite of programs 
including: perinatal referrals, Aboriginal and Torres Strait Islander referrals 
and ATAPS kids, which provides 11 selected schools across south east 
Melbourne with resident mental health clinicians; and a 24-hour suicide 
prevention telephone service. 

Since 2012, SEMML ATAPS has brokered psychological services to 
community members who may have otherwise been unable to afford such 
support. Close working relationship with both local GPs and the ATAPS 
mental health clinicians has been crucial in the ATAPS’ success.

Close the Gap Program 
Highlights
South Eastern Melbourne Medicare Local’s (SEMML) Close the 
Gap (CtG) and Care Coordination and Supplementary Services 
(CCSS) programs have been extremely successful over the 
past three years. General Practices registering for Indigenous 
Health Incentive has steadily improved with identification 
of Aboriginal patients increasing by over 300% during this 
period. 

In partnership with Dandenong & District Aborigines Co-operative Ltd, 
SEMML delivered five Cultural Safety Training programs, attended by more 
than 150 General Practice, allied health and other staff. 

CCSS has provided over 6,000 care coordination services for 58 patients 
experiencing chronic illness, and brokered over 900 health services for 
vulnerable Aboriginal patients. CCSS Coordinator works closely with 
SEMML’s Outreach Officer who has provided more than 500 services to 
Aboriginal community members.  

A strong focus on community engagement has seen the CtG team support 
many local events. The ‘Footy Nights’ and Dandenong Stingrays Kickstart 
Trials provided great opportunities for Aboriginal families to get involved in 
physical activity and benefit from being part of their broader community.

Reconciliation Week 2015 was celebrated with a performance by Deborah 
Cheetham at The Drum Theatre, attended by more than 150 guests. 
An inspiring Welcome to Country from Aunty Di Kerr was followed by 
presentations from Anne Peek and Chris Edmonds. Deborah’s performance 
was both spectacular and moving as she shared stories of her journey. 
Finally the Children’s choir captured the hearts of the audience with an 
original composition ‘Celebrate Reconciliation’.
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South Eastern Melbourne 
Dementia Pathway 
Navigating Dementia diagnosis and ongoing care is a 
complicated process. SEMML saw the need to help GPs, 
health care professionals and the local community with an 
easily accessible, current and evidence based online tool.

Partnering with Federation university Australia’s Centre for eResearch and 
Digital Innovation we adopted, updated and locally adapted the Grampians 
Medicare Local Dementia Pathways Tool.

The Dementia Pathway online tool contains dementia related information, 
tools, service directories and resources to enhance assessment, ongoing 
management and referral.

The interface is simple to 
use and easy to search. 
It provides a guide 
through all the stages of 
identification, diagnosis, 
ongoing care and 
management, including 
means of support for the 
person with dementia as 
well as their carer.

The Dementia Pathway 
tool includes information 
across the whole of 
south eastern Melbourne. 
Regular feedback and 
updates from users are 
encouraged to ensure the 
tool can remain current 
and evolve appropriately.

http://dementia.semml.com.au/

MOST PROuD OF:
The launch of a Pain Communication Tool that was 
developed with input from a local pain working 
group of healthcare providers. The tools aims to 
help people with low literacy, the aged or those with 
some disabilities to improve pain communication 
between themselves and their healthcare provider.

MESSAGE OF OPTIMISM FOR THE PHN:
To prioritise GP engagement and support as a 
strategy to ensure on-going GP endorsement of the 
PHN.

Shona 

MOST PROuD OF:
Waking up every morning and looking forward to 
being part of an organisation that promoted such 
a rich culture and dedicated staff members who 
strived to make a difference in our  local community. 
SEMML is a family not just an organisation.

MESSAGE OF OPTIMISM FOR THE PHN:
The culture and respect SEMML upholds.

Gita 

MOST PROuD OF:
Contributing to the existing culture

Fotini 

MOST PROuD OF:
The personal effect of empowering leadership and 
working in a supportive, caring and encouraging 
culture.

MESSAGE OF OPTIMISM FOR THE PHN:
A consultative and mentoring management who 
value the strengths of their staff and communicate 
organisational direction on a regular basis.

Marg 

MOST PROuD OF:
The solid reputation of SEMML within the health and 
human services sector and the loyal and ongoing 
support from key stakeholders.

MESSAGE OF OPTIMISM FOR THE PHN:
The respected relationships with our key 
stakeholders.

Krystal 

MOST PROuD OF:
The strong relationships that have been forged 
across GP, Local Government and the Department 
of Health. 

MESSAGE OF OPTIMISM FOR THE PHN:
Continue to work on coverage to 95% for childhood 
immunisations and to support GPS in delivering 
best practice in immunisation services.

Anne N

Thank you to all our partners, 
stakeholders and the community 
itself for allowing us to play a role, 
albeit for a short duration, in helping 
shape the primary care sector.
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Diabetes Coordination and 
Assessment Service
Since 2003 the Diabetes Coordination and Assessment 
service (DCAS) has been connecting primary health care for 
people with, or at risk of, diabetes. The multidisciplinary team 
helps GPs streamline identification of, and provide access to, 
appropriate services at the best possible place and time for 
the client.

The skilled and knowledgeable team have received over 8,000 referrals from 
over 500 GPs across south eastern Melbourne. 

Involving people in decisions about their care is central to managing chronic 
disease, so DCAS provide a “no wrong door” approach to support people in 
accessing services that suit their own goals and needs, as well as those of 
the referring service provider. 

The DCAS model of care is a proven success, working in partnership with 
a wide range of local primary care providers and health services. The local 
community has benefitted from the expert advice and care given by the 
team, and partnering organisations’ services. 

MOST PROuD OF:
The establishment of the Kooweerup Diabetes 
Services, and how the DCAS team took on the 
changes to our processes and worked with our 
partners at Monash Health and Kooweerup 
Regional Health services to make it work. 

MESSAGE OF OPTIMISM FOR THE PHN:
To consider smallish local projects with practice 
nurses to expand their scope of practice and 
thereby increase their capacity, skills, knowledge 
and leadership.

Campbell

MOST PROuD OF:
That the DCAS program puts the patient at the 
centre of their care and it’s not always about 
Diabetes.

Linda

MOST PROuD OF:
SEMML has established a clinical governance 
framework that ensures incidents and risks are 
appropriately managed with timely communication 
and escalations. This framework has been 
supported by much larger organisations and has 
contributed to SEMML leading numerous consortia 
based programs.

Cinzia

MOST PROuD OF:
Having structures in place like our Strategic 
Advisory Committee, have allowed facilitation 
between our stakeholders and provided 
opportunities for their voices to be heard.  Seeing 
the results of bringing together stakeholders to 
work on common issues in our area has been a real 
achievement in our short history.  

MESSAGE OF OPTIMISM FOR THE PHN:
To listen to the needs of our community and 
stakeholders and actively participate in addressing 
their concerns.

Alison

MOST PROuD OF:
The establishment of the Partners in Recovery (PIR) 
program and how the program has been able to 
immerse itself as a valued service in the mental 
health sector.

MESSAGE OF OPTIMISM FOR THE PHN:
To start planning now for the future of the PIR 
program. To take time to invest in the program so 
as to not lose momentum.

PIR team

MCH Services
General Practice (GP) and Maternal and Child Health 
(MCH) Services have traditionally operated independently 
of each other. As they both play a crucial role in health and 
development during early childhood, there is much benefit 
to be seen by strengthening the relationships between MCH 
Nurses and GPs. 

The South Eastern Melbourne Medicare Local (SEMML) population health 
Needs Assessment (2012-13) combined with extensive service provider 
consultations identified the need for flexible MCH service delivery models 
to accommodate the many young families moving into the region and the 
higher number of women with young children returning to work earlier than 
in previous generations.

In 2013, SEMML facilitated the launch of a pilot co-location of Casey 
Council’s MCH service and Casey General Practice clinic. The main 
objective was to improve access to the MCH service by providing after 
hours appointments (late afternoon and evening appointment) for families.

SEMML has since worked with 2 other practices across south eastern 
Melbourne to embed the same colocation model.  Some key outcomes 
include:

•	 Improved	interdisciplinary	collaboration	on	clinical	issues

•	 Effective	partnership	between	private	and	public	primary	care	providers

•	 Strengthened	professional	relationships	reported	by	both	the	MCH	
nurses and GPs 

The skilled and knowledgeable team have 
received over 8,000 referrals from over 500 
GPs across south eastern Melbourne. 
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SOUTH EASTERN MELBOURNE

MOST PROuD OF:
The way the DCAS service arranges services for 
people with diabetes - it clears up any confusion and 
it gets people to the right service to meet their needs.

MESSAGE OF OPTIMISM FOR THE PHN:
That they maintain stronger links between the 
diabetes services-acute, community and GPs.

Candice

MOST PROuD OF:
The collaborative work that we have done with 
partner agencies and the local community to 
improve the health and delivery of healthcare 
to  refugees and asylum seekers in south eastern 
Melbourne. 

MESSAGE OF OPTIMISM FOR THE PHN:
To consider building on the strength of these 
collaborative initiatives in leading the integration 
of primary health care services and programs to 
refugees and asylum seekers across the region.

Hao

MOST PROuD OF:
The dedication and achievements program staff 
have achieved for the needs of the community.

MESSAGE OF OPTIMISM FOR THE PHN:
To provide the resources and continued support the 
community needs.

Heather

MOST PROuD OF:
The staff at SEMML and the role SEMML played as 
a ‘fair broker’ for local services.

MESSAGE OF OPTIMISM FOR THE PHN:
The staff.

Greg

MOST PROuD OF:
That general practices in Greater Dandenong, 
Casey and Cardinia Shire have partnered in co-
locating a maternal and child health nurse into their 
practice to support the needs of their community.

Sharron

The development and 
delivery of SEMPIR 
A committed consortium, glued together by lead agency 
South Eastern Melbourne Medicare Local (SEMML), 
enabled the establishment of the Partners In Recovery (PIR) 
program. Dedicated organisations and people, transformed 
‘partnerships’ and ‘collaboration’ from simple buzz words, and 
moved PIR quickly from the new kid on the block to a valued, 
trusted and important service. 

‘Be the glue’ was our mantra, meaning, be the service that ties everyone 
together. Immeasurable hours were spent networking, collecting data, 
canvasing issues and contemplating solutions. With guidance from SEMML, 
clients, carers and staff, our innovation grants aim to improve the currently 
imperfect system so that it better meet the needs of people with severe and 
persistent mental health issues. 

Key successes started with a truly multi-disciplinary approach, uniting 
the likes of housing, mental health, employment and AOD workers, as 
well as establishing a new network for intake workers across the region. 
Regular team meetings, and the co-location of staff within organisations 
has aided the dissolution of interagency silos and laid the groundwork for 
enhanced partnerships and referral pathways. Organisations not traditionally 
considered ‘health’ providers such as Corrections and Centrelink were 
embraced, enabling light to be shined on people who otherwise may have 
fallen through the gaps of a complicated system. 

With a strong emphasis on hearing community perspectives, we now have 
a better understanding of the difficulties many people face navigating the 
mental health system. We will continue to listen to, and work closely with 
our clients so that together we leave a legacy that informs and ensures 
measurable benefits across all domains that lead towards a contributing life. 

SACPRu
The Southern Academic Primary Care Research Unit 
(SAPCRU) was established in 2009 as a collaboration between 
Monash University’s School of Primary Health Care, Southern 
Health (now Monash Health) and the Dandenong Casey 
General Practice Association (now SEMML). 

Co-located with the Medicare Local, SAPCRu has two well established 
research themes:  primary care reform and refugee health.  SAPCRu’s 
overarching interest is in researching ways to improve primary care access 
for vulnerable populations.

The unit has been successful in obtaining substantial research projects and 
establishing strong collaborations both nationally and internationally.  In five 
years, SAPCRu has evolved from a greenfield site to the lead Australian 
organisation in IMPACT, a five year, $5 million dollar Centre of Excellence 
funded by the Canadian Institutes of Health Research and the Australian 
Primary Health Care Research Institute. IMPACT (Innovative Models 
Promoting Access-to-Care Transformation) aims to identify, refine and trial 
‘world’s best practice’ innovations to improve access to primary health care 
for vulnerable populations. 

Professor Grant Russell (SAPCRu’s Director) and Professor Jeannie 
Haggerty of Quebec’s McGill university lead teams from eleven universities 
as well as consumers, policy makers and providers. South eastern 
Melbourne is one of six communities in Australia and Canada participating in 
this exciting initiative.  

It has been our privilege 
to work with you.
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